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CALOOSAHATCHEE D’TOWN SUN TRAIL ALTERNATIVE
MULTIMODAL FEASIBILITY STUDY



AGENDA
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AIntroductions

Meeting Purpose 

About the Project

Team Introductions and Roles

Scope and Tasks

Deliverables and Schedule

Study Area

Data Collection

City of Fort Myers Update

Project Steering Committee

Stakeholder and Public Outreach

Tools for Trail Usage and Demand Analysis

Schedule and Next Steps

Comments and Questions



MEETING PURPOSE
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TO REVIEW:

i. Scope and Tasks

ii. Project Deliverables

iii. Schedule

iv. Study Area Map

v. Data Collection

TO DISCUSS:

i. Project Study Area

ii. Map of Preliminary Corridors

iii. Project Stakeholder Committee



ABOUT US
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SUN TRAIL PROGRAM

SUN TRAIL PROGRAM

• Administered by the Florida Department of Transportation

• Established in 2015 by 339.81 Florida statutes (fs)

• Updated in 2023 by SB106, doubling funding to $50 million annually

• Funds the development of statewide trail system

• Paid for by new vehicle tag revenue

SUN Trail Network

• Existing, planned, and conceptual trails

• Aligns with Florida Greenways and Trails System Plan’s Priority Trail Network
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SUN TRAIL NETWORK

SHARED-USE NONMOTORIZED (SUN) TRAIL NETWORK

• Statewide network of nonmotorized trails

• Allow bicyclists and pedestrians to access a variety of 
points of origin and destinations

• Limited exposure to motorized vehicles
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PROJECT PURPOSE

To identify SUN Trail route connecting JYLP Linear Park 
in Fort Myers to the Kismet Trail in North Fort Myers 
using the Caloosahatchee Bridge.

PROJECT GOALS

✓ Address Equity

✓ Connect to:

➢ Caloosahatchee Bridge

➢ Central Fort Myers

➢ Downtown River District

➢ Midtown

➢ New and Planned Developments

➢ North Fort Myers

➢ Parks

✓ Improve Accessibility

✓ Integrate the Trail with Micromobility

✓Meet SUN Trail Funding Requirements

✓ Reduce Crashes, Fatalities, and Serious Injuries

✓ Support Local Economic Development

 



SCOPE AND TASKS

PROJECT MANAGEMENT

KICKOFF MEETING

DATA COLLECTION AND MAPPING

• Existing Conditions

• Policy Analysis

• Approved and Planned Developments

• Replica Places

• Latent Demand and Trail Usage

EXISTING CONDITIONS

ALTERNATIVES EVALUATION

CONCEPTUAL DEVELOPMENT PLAN

OFF-ROAD TRAIL OPERATION, 
MAINTENANCE, AND SECURITY

ECONOMIC IMPACT

PRELIMINARY ENVIRONMENTAL 
ASSESSMENT

SHARED MICROMOBILITY EXPANSION

COMMUNITY OUTREACH

PROJECT STEERING COMMITTEE

COMMITTEES AND BOARD MEETINGS

SMART TECHNOLOGY APPLICATION 
ASSESSMENT

PRELIMINARY ENVIRONMENTAL 
CLEARANCE

PRELIMINARY ENGINEERING ANALYSIS
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DELIVERABLES
DRAFT AND FINAL REPORT

TECHNICAL MEMORANDUMS AND REPORTS

• Existing Conditions

• Policy Analysis

• Approved and Planned Developments

• Latent Demand and Potential Usage

• Alternatives Analysis

• Off-Road Trail Operation, Maintenance, and Security

• Economic Impact

• Preliminary Environmental Assessment

• Shared Micromobility Expansion

• Community Outreach

• Project Steering Committee

• Smart Technology Application Assessment
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STUDY AREA BOUNDARIES

• Quarter Mile Buffer Around the 
Following Corridors:

o Littleton Road (North)

o Business 41 (East)

o Hanson Road (South)

o US 41 (West)
 

STUDY AREA PURPOSE

• Define geography for data 
collection and analysis

• Include relevant corridors to 
develop alternatives

• Include key destinations



DATA COLLECTION
KEY CONTACTS

• City of Fort Myers

• Lee County and Lee County MPO

• Florida Department of Transportation

DATA SOURCES

• Land Use: City of Fort Myers and Lee 
County

• Flow: Replica Places

• Crashes: Signal4 Analytics

• Environmental Inventory: Federal, State, 
and Local Sources

• Equity: EPA, CJEST, and Census Bureau

• Erosion and Drainage: Federal, State, 
and Local Sources

• Historical Sites and Structures: Federal, 

State, and Local sources

• Jobs and Population: Lee County MPO

• Right-of-Way: Lee County Property 
Appraiser

• Utilities: City of Fort Myers and Lee 
County

• Traffic Volumes

o AADT: City of Fort Myers, Lee 
County, and FDOT

o Regional Travel Demand Model

• Replica Places

o What is it?

o How will it be used?

o How is it helpful to this project?

• Feedback and Questions
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FORT MYERS UPDATE
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• Carbon Reduction Study (Pedestrian Mall and Micromobility Analysis)
• Collaboratory Resiliency Hub Study
• Midtown and Downtown Initiatives

EXISTING AND FUTURE PROJECTS

• SPIN’s Launch of E-Scooters and E-Bikes



PROJECT STEERING COMMITTEE
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PROJECT STEERING COMMITTEE (PSC)

• What is the PSC?
• Who will be on the PSC?
• When is the PSC kickoff?
• What does it involve?

MEETINGS 
• Preliminary Alternatives Review
• Alternative Selection and Wrap Up
• Two Additional, If Needed
STAKEHOLDER INTERVIEWS
• Up to 16



STAKEHOLDER AND PUBLIC OUTREACH
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ACTIVITIES

• Community Outreach Plan
• Project Fact Sheet (Volkert)
• Contact List
• Project Website
• Public Workshops (2) 

SURVEYS

• Demand and Usage Survey (Alta Leads)
• Community Survey



TOOLS FOR TRAIL USAGE
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TOOLS FOR TRAIL USAGE AND DEMAND ANALYSIS 
• Demand and Usage Survey (Alta)
• Replica Places (Benesch)
• Other Data Sources



TRAIL USAGE AND DEMAND ANALYSIS
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TRAIL DEMAND AND USAGE
The Alta team uses a range of methods, including:
• Evaluating comparable trails in surrounding region

• Evaluating changes in access to populations and jobs

• Consulting local commute mode splits and their 
relationship to National Household Travel Survey

• A combination of these strategies

•The specific strategy chosen will be based on available 
data from Task 2.5 led by Volkert

•At minimum, Alta plans to estimate potential demand 
for the Caloosahatchee SUN Trail based on evaluation of 
comparable trails.
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• Data available for Spring 2024

• Assess existing trips in region

• Identify trip characteristics (e.g., length and 
purpose)

• Report high O-D data pairs within study area

TOOLS FOR TRAIL USAGE
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QUESTIONS
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