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Project Purpose

* To select a preferred alternative(s) for a shared use path

* Connects JYLP Linear Park in Fort Myers to the Kismet Trail in North Fort Myers
* Uses the new eight feet wide sidewalk on Cleveland Avenue crossing the Caloosahatchee River

* The new shared use path will become part of Florida’s SUN Trail Network.
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SUN Trail Program

l Deltonale \

1" SUN Trail Program
* Administered by the Florida Department of Transportation
"« Established in 2015 by 339.81 Florida statutes (fs)
* Updated in 2023 by SB106, doubling funding to $50 million annually
* » Funds the development of statewide trail system
"""« Paid for by new vehicle tag revenue
SUN Trail Network
e Existing, planned, and conceptual trails
* Aligns with Florida Greenways and Trails System Plan’s Priority Trail Network
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SUN Trail Program
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.., Shared-Use Nonmotorized (SUN) Trail Network
Statewide network of nonmotorized trails

Aligns with the Florida Greenways and Trails System Land Trail Priority
Network

* Allow bicyclists and pedestrians to access a variety of origins and destinations
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Limited exposure to motorized vehicles
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Project Scope and Tasks ;,

Project Management Economic Impact

Kickoff Meeting Preliminary Environmental Assessment
Data Collection and Mapping Shared Micromobility Expansion
 Existing Conditions Community Outreach

* Policy Analysis Project Steering Committee

e A d and Pl d Developments n ;
PProved andFanhe P Committees And Board Meetings

* Replica Places
Smart Technology Application

Assessment

A

* Latent Demand and Trail Usage

Existing Conditions

Alternatives Evaluation Preliminary Environmental Clearance

Conceptual Development Plan Preliminary Engineering Analysis

Off-Road Trail Operation, Maintenance,
and Security
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May | June | July | Aug |

Project Administration

Task 1: Kickoff Meeting

Task 2: Data Collection

Mapping

Existing Conditions Analysis

Policy Analysis

Approved and Planned Development Analysis
StreetLight or Replica Data Analysis

Latent Demand and Potential Usage

Task 3: Existing Conditions Report

Task 4: Alternatives Evaluation

Task 5: Conceptual Development Plan

Task 6: Operation, Maintenance, and Security

Task 7: Economic Impact

Task 8: Preliminary Environmental Assessment

Task 9: Shared Micromobility Expansion Analysis
Task 10: Community Outreach

Community Outreach Plan

Project Fact Sheet

Contact List

Create Project Website

Surveys

1) Demand and Usage Survey

2) Community Survey

Planning and Facilitation of In Person Public Workshop (2)
Task 11: Project Steering Committee (3)

Committee Meetings (3)

Stakeholder Interviews (Up to 15)

Task 12: Lee County MPO Committees and Board Meetings
Committee Meetings (7)

MPO Board Meeting (2)

Project Partner Board Meetings (2)

Project Status Meetings (Up fo 16)

Draft Feasibilify Study Report

Executive Summary

Review of Draft Feasibility Report

Final Report

OPTIONAL TASK 1: Smart Technology Application
OPTIONAL TASK 2: Preliminary Envirornmental Clearance
OPTIONAL TASK 3: Preliminary Engineering Analysis
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Study Area Boundaries

* Quarter Mile Buffer Around the
Following Corridors:

o Littleton Road (North)
o Business 41 (East)

o Hanson Road (South)
o US41 (West)

Why Have a Study Area?

» Define geography for data
collection and analysis

* |Include relevant corridors to
develop alternatives

* Include key destinations
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DEVELOPMENT ACTIVITY

* 38 new developments
within the study area’s

boundaries

21: North Fort Myers subarea
11: in the Downtown subarea
4: Midtown subarea

2: Central Fort Myers subarea

ID Subarea Description of the Development Activity

1 North Fort Myers FM Theatre RV and Boat Storage Facility (Permitting Stage) - In

2 North Fort Myers Hermosa North Fort Myers (Development Order) — Proposed af

3 North Fort Myers MIVO North Fort Myers Apartments (Development Order) — Pra

Diplomat House (Planning/Zoning Stage) — Rezoning request tc

4 | North Fort Myers . . . y ] "
ye allow 360 multifamily dwelling units with amenities

5 North Fort Myers Merchants Crossings Apartments (Complete) — Recently comj

6 | North Fort Myers Starbucks at Merchant's Crossing (Complete) - New Starbuck

7 North Fort Myers Chase N (Development Order) — Proposed Chase Bank with dr

8 North Fort Myers Pine Island Road CPD (Planning/Zoning — Request to rezone 1(

OFEVE] OPEN T
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S« ~19T7k vehicle trips
& @f * 24% are less than 3 miles

» ~12k walking trips
* ~1K biking trips

x* .
&,..»“" Purpose % of Trips

Home 31.5%
e Shopping 20.8%
o 5 Work 18.0%
PHNEEL | Eating 10.3%
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Tamiami Trail | Business 41
Potentlal to Improve the Existing SUN Trail Route

. Red Roof Inn Site and Drainage Canal
1 Potent|al for a Waterfront Park and Low Stress Canal Route

Existing SUN Trall Route
Opportunity Connection to New Trail
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Key Destination and Route Option Under the Bridge = : N Hendry Street

I 74 I F Pedestrian Mall Considered as Part

‘ 4 | /\\ of Carbon Reduction Study*

o N

Waterfront and First Street Options

Off-Street Scenic Route and Direct Connection to Businesses

/
/

A
’ \

‘ ‘ Broadway, Jackson Street, and Central Avenue Routes | 1

Downtown Connections A}

D

Evans Avenue | Existing SUN Trail Route I
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Legend

smmnnm Potential Study Route
| Study Area
_ | SUN Trail Route

\
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\ 0. 5 0

Uncomfortable Route for B|k|ng and Walking ‘L Ed|son Avenue s
Estate' : \ﬁ
Canal Street | Exnstmg Canal e y

Opportunity for a Trail Over the Canal

== i

Hanson Street | IncTustriaI Park

Opportunity to Extend JYLP Linear Park | |1
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Sources ‘Open Street Map and FDOT: SUN Trail Program

*Renamed Downtown‘ Pedestnan‘ Mall and M/cromoblhty Study

Tamiami Trail | Business 41

& Opportunity

The wetlands area could support a boardwalk along the river from US
41 through the site where the Red Roof Inn was formerly located. The
route would provide a safe off-road route.

@ Challenge
Coordination with Lee County and relevant agencies may be
necessary o get any environmenta and land use clearances for a
muli-use trail andfor a boardwalk. Additional right-of-way may be
required to build a trail along the waterfront connecting to the drainage
canal area.

':9:'Opportunity

Thisis the most direct route to the planned SUN Trail Connection on
Litleton Road and Kismet Parkway. There should be ample RAN on
the east and west sides of US 41, and there are existing pedestrian

signals at crossings.

%* Challenge
Access management and safety are concerns. There are numerous
entrances/exits to shopping centers and businesses that trail users
would need to cross. Trail comfort would be anissue. This route lacks
shade, and US 41 is an arterial with high traffic volumes and noise.
This option would need significant landscaping to make it more visually
appealing and at least one pedestnian bridge would be needed at a
major crossing.

The corridor is already on the SUN Trail Network. There is potential for
improving the facility, which is a sidewalk.

@ Challenge
Access management and safety are concems. There are some
entrances/exits to shopping centers and businesses that trail users
would need to cross. Trall comfort would be anissue. This route lacks
shade, and Business 41 is an arterial with high traffic volumes and
noise. This option would need significant landscaping to make it more
visually appealing.

Stockton Street could include a bike boulevard as a direct connection
into the neighborhood from US 41 to the North Fort Myers Recreation
Center. Apotential route could connect to the Recreation Center and
pass through the North Fort Myers Disc Golf Course to Business 41 or
up through the vacant land north of the golf course to Litileton Road.

@ Challenge
Amulti-use trail through the vacant land would require working with the
landowner to purchase or lease the R/W for a trail. There appears tobe
limited RAW on Stockton Street for a multi-use trail. Community buy-in
for a bike boulevard will be important.
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& Opportunity
An extended trail will provide comfortable and safe off-street options
as well as a direction to Canal Street. A Canal Street route option will
provide an eastwest connection to Downtown Fort Myers routes. The
scope of work mentions Canal Street as an option.

"3 Challenge
The current JYLP Linear Park SUN Trail will end at Hanson Street
Hanson Street is likely constrained. Traffic on Hanson Street and
Evans Avenue makes the route feel uncomfortable. Continuing north
will require providing a safe crossing at Hanson Street

r

4 =i Lrttleton Road \\\ »_o_jﬂ_,ﬁ Lr L L
=% =T

Kismet Parkway
. \[SUN Trail Connéction

Tamiami Trail | Busmess 41
Potentral to Improve the Exrstrng SUN Trail Route

Pélmona Park
Access to Community Park,
i Rec Center, and Library

9 Opportunity
These options will connect the JYLP SUN Trail to Midtown

| Red Roof Inn Site and Drainage Canal
| Potential for a Waterfront Park and Low Stress Canal Route

_‘ -
i .
£ .

= -

Fort Myers staiff mentioned Jackson Street as a candidate for a bike
boulevard concept.

_____ Pmey Road Chall
. Existing SUN Tra|| Route 4 Challenge
Ncr 7anl 2Ll Quiet Residential Street | Opportugnrty Connection to New Trail ’ The comidors likely do not have enough RAW for amulfi-use frail in the
-| with Good Connectivity S
) | pr & downtown Fort Myers area. There are potential impacts to on-street
| ‘North Fort e <& parking and local businesses. Support from business owners is crucial,
| Myers High \é@q’ and coordination with the upcoming Fort Myers transportation study is
| R J ‘ N & important to maintain consistency across plans.
; — = S\ & 7
North Shore Park and Brrdge Underpass A il J < A

N Hendry Street
Pedestrian Mall Considered as Part
of Carbon Reduction Study

Key Destination and Route Option Under the Bridge
EY74 |
\ L=

@’ Opportunity

Awaterfront route through Centennial Park would provide a scenic
offroad option. A First Street route would provide a picturesque bike
boulevard with stops for trail users to rest and refuel.

ﬁ Challenge
Fort Myers currently forbids bicycles on downtown sidewalks.
Coordination and buy-in from City officials and local businesses will
be crucid. First Streetis too constrained for a multi-use tral. On-road
facilities longer than half a mile on First Street may not be eligible for
SUN Trail funding.

-
Waterfront and First Street Options
Off-Street Scenic Route and Direct Connection to Businesses

Vi
/
/

Downtown Connections A}
: ‘ Broadway, Jackson Street, and Central Avenue Routes

I redevelopment, River District in Downtown Fort Myers, and the
‘ waterfront. The routes feel more comfortable to use than Evans Street.

PR o r
Evans Avenue | Existing SUN Trail Route | 11"~ F:ort Myersf i
// Uncomfortable Route for Brkrng and Walking| 17 I‘L Edrson Avenue |
// ) Estate‘ rij '-9: Opportunlty
- Canal Street | Exrstlng Canal l‘r Itis a scenic areafor atrail head where there are existing parking and
Legend Opportunity for a Trail Over the Canal I i restroom facilities. Going under the US 41 bridge could provide a safe
ssanas Potential Study Route 7/ . 1 ! crossing to the east side of US 41 that could continue to the drainage
il Y : 1 r canal route option.
= I Study Area ‘ : ‘ 1 i % Ch
r allenge
Hanson Street | Industnal Park iﬂ-d i o : .
. 2 X — A safe at-grade crossing across US 41 would be necessary without
1 SUNTrail Route Opportunity to Extend JYLP Lrnear Park el :-'“, 1 T going under the bridge. The vertical clearance under the bridge would
R i . e i- | e ‘ need to be considered.
m—:‘\:r Miles Sources \Open Street Map and FDOT §UN Trail Program
3 U8 *Renamed Downtownr Pedestrranl‘ Mall and Micromability Study
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Alternatives Ranking
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Alternatives Analysis

31 segments using 14 criteria based on five objectives:
1) Construction Feasibility:

* Right-of-way acquisition, utility conflicts, and need for

proposed structures
2) User Comfort, Appeal, and Safety:

* Level of user comfort, number of intersection crossings,

presence of trees and lighting, and latent demand
3) Connectivity:

 Connectto existing or planned trails, provide the most
direct route, and/or incorporate ADA improvements (new
curb ramps for example).

4) Environmental Impacts:

* Environmentalimplications of trail development to
sensitive environments, such as wetlands. All segments
are located in the same flood zones.

5) Cohesion with Past Plans: Where bicycle and pedestrian
facilities have been proposed in past plans



T - ID Route From To Rank
Alternatives Ranking .
Iz 1 |Hanson St Broadway JYLP Extension Better

i [ 2 [Rail Corridor/Canal St Broadway JYLP Extension Best
Littleton R+ Gq,b e 3 Jackson St Hanson St Edison Ave Best
: > 4 |US41/Cleveland Ave Pondella Rd Littleton Rd Good
o : 7 ‘1| 5 [EdwardsDr Monroe St Lee St Best
= H 71| 6 |offshore Boardway Cleveland Ave Canal Route Good
CAPE CORAL | =~ 7 |Canal Caloosahatchee River River Rd Good
2 ai' : 8 [Broadway/Edison Ave Hanson St Edison Ave Best
~‘. \g\aqf‘% - 3L Y. ¥ NORTHFORT MYERS 9 [Central Ave/Edison Ave Hanson St Edison Ave Best
?'}“?""if‘ %o 7 “'\’ 10 |Broadway/Widman Way Jackson St First St Better
'I'*L \ ' (a1 11 |Lee St/Central Ave/Peck St Jackson St Edwards Dr Better
VI, 2 & 12 [Tamiami Trail/River Rd Canal Route Littleton Rd Good
(-
‘PondellaRd & 13 [Stockton St, Pacific Ave, San Diego St [Cleveland Ave River Rd Better
| : 14 [Off Road North Recreation Park Way |Littleton Rd Good
i S 15 [Off Road Pondella Rd Littleton Rd Better
T - “%\d& 16 |Pinelsland Rd Cleveland Ave River Rd Good
i J\&%G"c 17 |US41/Cleveland Ave Cleveland Ave Canal Route Good
! > C,;.": ' 18 [Monroe St Jackson St Edwards Dr Better
1[ Legend 19 [Evans Ave/Park Ave Hanson St Edison Ave Good
} £°%4 Study Area FORTMYERS 20 [CFM MT Broadway Evans Ave Best
| | Alternatives Ranking 21 [Jackson St Peck St Edwards Dr Better
=== Good 22 |Littleton Rd Cleveland Ave River Rd Better
- Eeuter N 23 [PondellaRd Cleveland Ave River Rd Good
A es
Major Road > ;;! 20 =y 24 |0ff Road Hancock Bridge Square Tamiami Trail Better
Local Road .%Fg-ii 25 |Fowler St Hanson St First St Good
Park / 2 i:f] £ 26 [Hendry St/Centennial Park Jackson St Widman Way Best
~ 20/20 Preserve 5 d : 27 |US41/Cleveland Ave Caloosahatchee Bridge North River Center |Better
i 20/20 Nomination 2 0 WO . N
=77 City Limits ‘g . 28 [Jackson St Edison Ave Peck St Best
Water A \l [ : 29 [JYLP Extension (Canal to Hanson) Hanson St Canal St Best
IG] .-..-----;-J: ------------- - -
- ] ’ < Sireeb Sit!;d Fort Myers, Lee County, FpoT. | |—30__JFIrst St First St NB Off Ramp Evans Ave Good
— s L _-isand Florida Natural Areas Inventory | | 3] [US 41/Cleveland Ave Caloosahatchee Bridge Pondella Rd Better




Fort Myers Update

Existing and Future Plans

* Pedestrian Mall and Micromobility Analysis
» Collaboratory Resiliency Hub Study
* Midtown and Downtown Initiatives

Existing and Future Projects
e SPIN’s Launch of E-Scooters and E-Bikes
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Stakeholder and Publlc Outreach
0\ AR

Activities
 Community Outreach Plan

* Project Fact Sheet

* Steering Committee
* Project Website

* Public Workshops (2)

Surveys

* Demand and Usage Survey
 Community Survey




Demand and Usage Survey

HOME PUBLIC INFORMATION DOCUMENTS CONTACTUS

Demand and Usage Survey

Your opinion matters! Please take a few moments to complete a survey to help the Lee
County MPO plan a new shared-use path (urban trail) in Fort Myers and North Fort Myers,
utilizing the Caloosahatchee Bridge {Cleveland Avenue) sidewalk.

Click here to take Survey
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