
Public Workshop Presentation
October 28, 2025
The Commons
2633 Dr Martin Luther King Blvd, Fort Myers, Florida  33901

Lee MPO Caloosahatchee D’Town Alternative
Multimodal Feasibility Study



Agenda

Pitch deck title AG
EN

DA

About the Consultant Team
Project Purpose
Goals
Study Area
Scope and Schedule
Existing Facilities
Opportunities and Challenges
Alternative Routes
City of Fort Myers Update
Stakeholder and Public Outreach
Comments and Questions
Schedule and Next Steps



Study Team
Consultant Team

Government Partners



Project Purpose
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• To select a preferred alternative(s) for a shared use path 
• Connects JYLP Linear Park in Fort Myers to the Kismet Trail in North Fort Myers 
• Uses the new eight feet wide sidewalk on Cleveland Avenue crossing the Caloosahatchee River

• The new shared use path will become part of Florida’s SUN Trail Network.
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Project Goals
Address Community Impacts
Connect to:

 Caloosahatchee Bridge
 Central Fort Myers
 Downtown River District
 Midtown
 New and Planned Developments
 North Fort Myers
 Parks

 Improve Accessibility
 Integrate the Trail with Micromobility
Meet the SUN Trail Program Funding 

Requirements
Reduce Crashes, Fatalities, and Serious 

Injuries
Support Local Economic Development
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SUN Trail Program

SUN Trail Program
• Administered by the Florida Department of Transportation
• Established in 2015 by 339.81 Florida statutes (fs)
• Updated in 2023 by SB106, doubling funding to $50 million annually
• Funds the development of statewide trail system
• Paid for by new vehicle tag revenue
SUN Trail Network
• Existing, planned, and conceptual trails
• Aligns with Florida Greenways and Trails System Plan’s Priority Trail Network



SUN Trail Program

Shared-Use Nonmotorized (SUN) Trail Network
• Statewide network of nonmotorized trails
• Aligns with the Florida Greenways and Trails System Land Trail Priority 

Network
• Allow bicyclists and pedestrians to access a variety of origins and destinations
• Limited exposure to motorized vehicles



SUN Trail Network in Lee County
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Project Scope and Tasks
Project Management

Kickoff Meeting

Data Collection and Mapping

• Existing Conditions
• Policy Analysis
• Approved and Planned Developments
• Replica Places
• Latent Demand and Trail Usage
Existing Conditions
Alternatives Evaluation
Conceptual Development Plan
Off-Road Trail Operation, Maintenance, 
and Security

Economic Impact

Preliminary Environmental Assessment

Shared Micromobility Expansion

Community Outreach

Project Steering Committee

Committees And Board Meetings

Smart Technology Application 
Assessment

Preliminary Environmental Clearance

Preliminary Engineering Analysis
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Study Area Boundaries
• Quarter Mile Buffer Around the 

Following Corridors:
o Littleton Road (North)
o Business 41 (East)
o Hanson Road (South)
o US 41 (West)

 

Why Have a Study Area?
• Define geography for data 

collection and analysis
• Include relevant corridors to 

develop alternatives
• Include key destinations
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within the study area’s 
boundaries 

• 21: North Fort Myers subarea 
• 11: in the Downtown subarea 
• 4: Midtown subarea 
• 2: Central Fort Myers subarea 

DEVELOPMENT ACTIVITY
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• ~197k vehicle trips
• 24% are less than 3 miles

• ~12k walking trips
• ~1K biking trips

Trip Characteristics

Purpose % of Trips
Home 31.5%
Shopping 20.8%

Work 18.0%

Eating 10.3%

Maintenance 4.7%

Commercial 3.7%

Social 3.6%

Recreation 3.3%

School 1.6%

Other 2.5%



17 RO
U

TE
S



18 RO
U

TE
S



RO
U

TE
S



RO
U

TE
S



31 segments using 14 criteria based on five objectives:
1) Construction Feasibility: 

• Right-of-way acquisition, utility conflicts, and need for 
proposed structures

2) User Comfort, Appeal, and Safety:
• Level of user comfort, number of intersection crossings, 

presence of trees and lighting, and latent demand 
3) Connectivity: 

• Connect to existing or planned trails, provide the most 
direct route, and/or incorporate ADA improvements (new 
curb ramps for example). 

4) Environmental Impacts: 
• Environmental implications of trail development to 

sensitive environments, such as wetlands. All segments 
are located in the same flood zones. 

5) Cohesion with Past Plans: Where bicycle and pedestrian 
facilities have been proposed in past plans

Alternatives Analysis



ID Route From To Rank
1 Hanson St Broadway JYLP Extension Better
2 Rail Corridor/Canal St Broadway JYLP Extension Best
3 Jackson St Hanson St Edison Ave Best
4 US 41/Cleveland Ave Pondella Rd Littleton Rd Good
5 Edwards Dr Monroe St Lee St Best
6 Offshore Boardway Cleveland Ave Canal Route Good
7 Canal Caloosahatchee River River Rd Good
8 Broadway/Edison Ave Hanson St Edison Ave Best
9 Central Ave/Edison Ave Hanson St Edison Ave Best

10 Broadway/Widman Way Jackson St First St Better
11 Lee St/Central Ave/Peck St Jackson St Edwards Dr Better
12 Tamiami Trail/River Rd Canal Route Littleton Rd Good
13 Stockton St, Pacific Ave, San Diego St Cleveland Ave River Rd Better
14 Off Road North Recreation Park Way Littleton Rd Good
15 Off Road Pondella Rd Littleton Rd Better
16 Pine Island Rd Cleveland Ave River Rd Good
17 US 41/Cleveland Ave Cleveland Ave Canal Route Good
18 Monroe St Jackson St Edwards Dr Better
19 Evans Ave/Park Ave Hanson St Edison Ave Good
20 CFM MT Broadway Evans Ave Best
21 Jackson St Peck St Edwards Dr Better
22 Littleton Rd Cleveland Ave River Rd Better
23 Pondella Rd Cleveland Ave River Rd Good
24 Off Road Hancock Bridge Square Tamiami Trail Better
25 Fowler St Hanson St First St Good
26 Hendry St/Centennial Park Jackson St Widman Way Best
27 US 41/Cleveland Ave Caloosahatchee Bridge North River Center Better
28 Jackson St Edison Ave Peck St Best
29 JYLP Extension (Canal to Hanson) Hanson St Canal St Best
30 First St First St NB Off Ramp Evans Ave Good
31 US 41/Cleveland Ave Caloosahatchee Bridge Pondella Rd Better



Fort Myers Update
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• Pedestrian Mall and Micromobility Analysis
• Collaboratory Resiliency Hub Study
• Midtown and Downtown Initiatives

Existing and Future Projects
• SPIN’s Launch of E-Scooters and E-Bikes
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Activities
• Community Outreach Plan
• Project Fact Sheet
• Steering Committee
• Project Website
• Public Workshops (2) 

Surveys
• Demand and Usage Survey 
• Community Survey

Stakeholder and Public Outreach



Demand and Usage Survey
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QUESTIONS
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